».:_f
-3
[ ]
|+
m
=9
—

Repowering
Solutions gz

crane management system




Cxecutive Board’s preamble
Passion for crane

A total crane management solution providing timely scheduling and reliable management

Our core business is providing safe, cost-effective solutions for the running of your cranes and lifting equipment,
enabling you to concentrate on your core business.

From inception to completion we have the resources, facilities and experience. Whether you are:
* developing a concept or working up a detailed design;
* procuring new equipment or operating and maintaining what you already have;

*modifying and upgrading to meet life of field expectations or decommissioning,

You need to trust a service provider that is lifting-focused, where you are around the world and
competent to meet your high standards: that service provider is JERANEAS.
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Cxecutive Board’s preamble
Mission Statement

JERANEAS will continuously improve to be the best heavy lift and
heavy transport company.

Core Values

Safety - JERANEAS. will invest the time and money necessary to insure
the safety of our employees, customers, vendors, and the general public.
We will further protect property and the environment

Quality Service - JERANEAS. will train our employees and monitor our
processes to insure consistent excellence and an appropriate effort to
meet the needs of our customers.

Innovation - JERANEAS. will be proactive in creating better methods
and tools to meet the needs of our customers

Continuous Improvement - JERANEAS. will evaluate and critique all
areas of our company with an eye for improvement

Fairness - JERANEAS. will strive to be honest and fair to all employees,
vendors and customers.

Profit with a Purpose - JERANEAS will atternpt to make profit and will
invest the profit to expand the company and to meet the needs of others
(physically, mentally, spiritually).
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JERANEAS at a glance

Passion for crane

Raising Standards in Technology and Service

JENAREAS is a global provider of crane managment services, specialising in onshore lifting,
crane engineering and services, mechanical handling, pipe and cable lay-systems, equipment
rentals and competence training.

We service these six market sectors through six dedicated divisions — with the ability of drawing
on all our resources to deliver integrated services when needed.

JERANEAS
Engineering &
Operations

JERANEAS JERANEAS
Rentals Inspeccién

JERANEAS

JERANEAS JERANEAS
Management Training

JERANEAS
Cranes

4 |l JERANEAS



Crane and lifting equipment
operation



JERANEAS at a glance

Overview

Development and implementation of wind farm projects in SPAIN and abroad,
both onshore

* Core competence: development, project planning, implementation of wind farms
* Sale with after-sales technical and commercial support service
e Operation of wind farms

e Company based in Guadalajara SPAIN,
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JERANEAS at a glance

Installed capacity

8 || JERANEAS

JERANEAS is a firm started by crane industry professionals having a cumulative experience
of almost 20 years in this industry. We have worked in different areas of the industry and
have rich and proven experience of working in various parts of the world. As you are aware,
wind industry has been growing at a rapid rate for last 10 years or so.

Sinde foundation in 2003 development of onshore wind farms

e More 4.000 MW installed

¢ JERANEAS is therefore one of the most experienced
wind power developers —worldwide!

Extensive know-how upon erection of wind farms all
over SPAIN

e Long-term partner for wind farm operators with
comprehensive network to decision makers

e Trustful cooperation with leading manufacturers
such as GAMESA, Acciona, Vestas, GE, MTORRES.
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Erection of wind turbine




Market and strategy
QOutsourcing

“Outsource to the Expert”

The long experience and deep understanding of crane and lifting equipment operation and
maintenance held by JERANEAS has allowed the development of a management system
whereby responsibility for equipment is effectively passed to JERANEAS.

Core crew crane operation, maintenance and rigging personnel are deployed with full management
and technical support from dedicated Contract Managers and Contract Support Engineers (CSE).

The CSE acts as Focal Point for all crane and lifting equipment matters, prepares an annual activity
plan and budget, takes responsibility for ensuring that maintenance is completed, that personnel
competence is assured, procures spares, maintains stock and submits regular reports. In addition,

the CSE can manage fixed and loose lifting equipment examinations and review and approve lift plans.
If required, the CSE can call upon and manages additional JERANEAS Design and Project engineering
support.

Key Performance Indicators are used to measure compliance with our client expectations in safety,
integrity and cost control — and such KPls form the driver to superior performance through linking
to profit incentive schemes.

By outsourcing management of cranes and lifting equipment our clients can concentrate on doing
what they do best - industrial, oil and gas refinery and Wind farms- knowing that their cranes and
lifting equipment are in the hands of a company that they can trust to deliver safe, efficient and cost
effective services to meet their business drivers over the long term.
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Solutions
Crane management system

“Undeniable value
Whether a project is at the field development or decommissioning stage, if cranes, lifting equipment or handling schemes are
involved then JERANEAS is your ideal provider of specialist lifting Engineering services covering design, fabrication project
management and implementation.

From drawing up and reviewing technical specifications to detailed structural analysis using finite elements, through 2-D and
3-D modelling to Failure Modes Effects and Criticality Analysis and maintenance strategies, manufacturing drawings and

procedural walkthroughs, JERANEAS can engineer your project.

And once it's designed and built, you need a JERANEAS professional to engineer the safe implementation, by creating detailed
plans and procedures resulting in cost effectiveness and minimising disruption.

Our range of expertise and depth of technical know how enables us to deliver value systematically to our clients whether there is:
* Need for a new crane to replace an old one or a reconditioned unit or upgrade what you have
* Need to source replacements for parts now obsolete; or
« A plan to cease production and clean the site, which requires cranes, be they fixed or temporary- and that's just cranes
* Demand to change a turbine, a compressor or a flare tip;

* Requirement for davits, beams, hoists, slings and shackles
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CRANE SALES AND SERVICE
PROJECT MANAGEMENT - TECHNICAL ASSESMENT
ASSEMBLY OF WINDFARMS

JERANEAS, S.L.

Campus Empresarial Alcarrefio
Francisco Aritio 162

Edf.1 Pla. 12 Ofi. 116

CP. 19004 GUADALAJARA
(Espaiia) (Spain)

Telephone +34 949 20 3176
Fax +34 949 20 36 51

email: comercial@jeraneas.com



